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0008348251RA Quarterly Project Report for July-August-September 2012

I. PROJECT INFORMATION AND RESOURCES

Project number and title:

Bolikhamxay {SIRA)

00083482-Support to Integrated lrrigated Agriculture in 2 Districts in

Implementing Partners:

(PAFO)

Provincial Agriculture and Forestry Office of Bolikhamxay Province,

Responsible Parties:

Department of Forestry of MAF

Provincial Department of Planning and Investment of MPI, Provincial
Natural Resources and Environment Office (PNREO) of MONRE,
Department of irrigation of MAF, Department of Livestock and Fisheries of
MAF, Department of Forest Resources Management of MONRE,

Project Starting date

Originally planned

Project completion date

Actual Originally ptanned Current estimate

June 2012

14 August 2012 June 2015

Period covered by this report:

July-August-September 2012

Date of tripartite review:
{Indicate if planned or actual]

Total Project Budget

Original Budget

Latest Signed Revision

{USs) (USs)
1,323,000 1,323,000
Resources Donor Amount {USs)
IBSA Trust Fund 1,323,000

Quarterly Delivery rate
(%)

Total Planned Quarterly Project
Budget for Q3, (USs)

Total Actual Spent for this
reported quarter(USs)

389,600

To be confirmed
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Il PURPOSE
[To be completed in cooperation with UNDP Programme Analyst]

1. Main objectives of the project: fas per the approved UNDP Country Programme Document and
Country Programme Action Plan andfor project document]

The overall objective of the project to contribute to sustainable livelihoods improvement and food security
through the development of irrigated agriculture and the promotion of more sustainable management of
corresponding watershed resources in the selected communities of Bolikhan and Viengthong Districts of
Bolikhamxay Province,

2. How the project relates to United Nations Development Assistance Framework
(UNDAF)?

The project objectives and activities fully comply with UNDP's policies and strategies, specifically in the
following key areas:

- MDG - Goal 1 (Eradication of poverty and hunger) and MDG Goal 7: Promote Environmental
Sustainability: the project is in line with the efforts to reduce poverty and hunger and will contribute the
better management of natural resources supporting local agricuttural preduction systems and livelihoods

—  UNDAE/CPD Outcome 1: By 2015, the government ensures sustainable natural resources management
through improved governance and community participation

—  UNDAF/CPD Output 7.3: Communities are more engaged in the management of natural resources

3. How the project aims to support national development goals including the Millennium
Development Goals (MDGs) and/or National Poverty Eradication Programme (NPEP)?

The project objectives and activities fully comply with national policies and strategies, specifically in the
following key areas:

-The National Growth and Poverty Eradication Strategy (NGPES) provides strategic guidance for the
Government of Lao PDR {GoL) to secure future economic growth and achieve poverty eradication in a holistic
and comprehensive manner. The Strategy Is an operational guide toward for enhancing growth and
development and reducing poverty, with the goal to eradicate poverty by 2020. The NGPES and other
national policies identify household food insecurity as the most critical challenge to overcome in order to
ensure the most basic level of secure and sustainable livelthoods for the majority of the Lao rural population.
Widespread food insecurity coupled with high levels of acute and chronic malnutrition impedes social, human
and economic development and contributes significantly to poverty. Food insecurity is defined by inadequate
availability, access, utilization and stability. Shortfalls in these areas are commonplace and are most
pronounced amongst farming households in rural areas. Many communities lack adequate coping strategies
for the food-deficits and associated health problems that persist amongst large sections of the population.
Food security concerns are entwined with issues throughout the CCA and are very closely tied to the topics
discussed in the Crosscutting Development Issues chapter (particularly resettlement and UXO
contamination). Food security is recognised as a critical national development challenge by the Gol. in the
NGPES. Tackling food insecurity will also contribute to achieving Millennium Development Goal (MDG) 1,
Target 2 - halving the proportion of Lao people who suffer from hunger by 2015.

-The recently issued 7™ NSEDP 2011~2015 Is, as part of the long term goal of the country, to implement its
policy of national development, achieve economic growth of at least 8% annually, reduce poverty, achieve
the Millennium Development Goals by 2015 and construct basic infrastructure for industrialisation and
modernisation In the times to come. The 7% NSEDP states the direction for Agriculture and Forestry sector
“Systematically develop all aspects of agricviture and forestry in line with industrialisation and modernisation
priorities in areas that have favourable conditions; ensure food security; promote commodity production for
domestic use and export; improve productivity and enhance end-product quality”.

The Irrigated Agriculture Strategy which set up a target in irrigation sector as "By 2015 the irrigated area in
the dry season to be increased to 500 thousand hectares Including 300 thousand hectares for dry season
irrigated rice; wet season [rrigated areas to be expanded to 9.5 hundred thousand hectares” through a

measure "Promote irrigated farming systems to support production activities and improve productivity”
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2. Update on partnership strategies [Brief update on any achievement andfor problem in
partnerships and inter-agency collaboration. ]

Parinerships 2011 Role in PPG 2012 actual Role In Implementation
MAF: Department of: Irrigation, Planning, Data, information, situationat update, Board member (Ministry), Executing,
Agricuiture, Livestock and Fisheries, Forestry, participation in werkshops Agency, Implementing Agency,
UNDP, Lux-Development Data, information, situational update, UNDP: Board Member
participation in worksheps Stratepic advice
Cross-fertilization with own projects
Main projects:
Co-financing partner projects (Lux-Development Situational update, participation in Cross-fertilization, Data, Information,
Lao/021 Project} workshops Technical Advice, part of AA2CC network
Province:
Gol. Governor's Office, PAFO, PAFES, PAFRI, | Data, information, situational update, Provincial guidance, Organizational
PDMC, MoNRE and other departments participation in workshops Support, Local Project Promotion, Locat
Trouble-shooting
Gol: District  Administrator {Viengthong and | Data, information, situational update, District guidance, Organizational Support,
Botikhan), DAFO (Viengthong and Bolikhan), | participation in workshops Local Project Promotion, Local Trouble-
Kuntban shooting Participatory Monitoring,
Awargness Creation
Communities, farmer organizations, women’s and | Data, information, situational update, Local Promotton, Participation in
youth organtzations, CBOs participation in workshops, interviews Implementation, Participatory Monitoring,
during field visits Awareness Creation
Individual farmers Information, situational update, Local Promotion, Participation in
interviews during field visits Implementation, Participatory Monitoring,
Awareness Creation, Fammer to Farmer
axtension

3. List main three challenges (at most, if any) experienced during implementation, Note
any steps already taken to solve problems. [There may be problems that are generic and not
related to any specific output, or that apply to all of them. If the issues have been covered
through the table in question 1 above, this section may be left empty.]

1. Recruitment of bath professional and supporting staff for the project took longer time than anticipated due to
shortage of qualified technical specialists in the local labour market and competition from other development
projects. To solve this problem the project decided to extend the application deadlines, to place the job
advertisernent in more local newspapers and to actively search for potential candidates.

4. Recommendations and proposed actions [Actions on any matter related to outcome,
progress of outputs, and/or partnerships. Corrective measures. Responsibilities.]

5. Describe briefly key lessons learned during the quarter: [Lessons learned from
addressing implementation constraints and knowledge gained from evaluations, technical
reviews, and studies that have taken place in the course f the year}

1. Strong technical and managerial support to the Project Office is critical for the start-up
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activities for the project implementation.

6. Rating on progress towards results

6.1 Overall rating by Implementing Partner PAFO (Tick one category): [ Jus [ s Xms
[Iwu [u

Please justify your rating and address the following peints in your comments. Please keep word count between 560 words minimum and 1200
words maximurm,

1. Explain why you gave a specific rating.

2. Summarize annual progress and address timefiness of project output/activity completion in refation to quarterly work plan.

3. Outline the general status of project expenditures in relation to annual budgets, the effectiveness of project management units in guiding
project implementatfon, the responsiveness of the project board in overseeing project Implementation.

4. Outline action plan to address prejects with IP rating of HU, U or MU,

Rating Definitions

Highly Satisfactory (HS) | The project was managed in very effective and efficient manner in accordance with the work
plan, schedule and budget. The project can be presented as “good practice”,

Satisfactory (S) The project was managed in a reasonably effective and efficient manner, fargely in
accordance with the work plan, schedule and budget,

Moderately Satisfactory | The project was managed in an acceptable manner but not fully in accordance with the work
(MS) plan, schedule and budget,

Moderately The project was managed in a marginally effective and responsive manner but not fully in

Unsatisfactory (MU} accordance with the work plan, schedule and budget.

Unsatisfactory (U) The project was managed in a less than effective manner due to internal or external factors
and not in accordance with the work pian, schedule and budget.

Highly Unsatisfactory The project was managed in an ineffective manner particularly

(HU) due to internal factors and clearly not in accordance with the

work plan, schedule and budget.

REASONS: The project progress is at a modest level because the project has completed the
establishment of the Project Board and management team, undertaken the procurement of
office equipment. The recruitment process for International and national supporting staff
has been in progress. Some technical activities have been undertaken with noticeable
progress.

6.2 Outputs:
1. Watershed management plan for Narm Pou project is Ol Positive change
developed and implemented O] Negative change
X Unchanged
2, Water supply in both season for Irrigating command area of i1 Positive change
Nam Pou project in Bolikhan District and Namyang and Negative change
Phondou projects in Viengthong District is available (X Unchanged
3. Irrigation projects are co-managed by government authorities J Positive change
and Water Users’ Association with women participation ] Negative change
Unchanged
4. Agriculture production increased and diversified in Nam Pou M Positive change
project in Bolikhan District and Namyang and Phondou M| Negative change
projects in Viengthong District Unchanged
5. Improved Fisheries in Nam Pou reservoir through | Pasitive change
establishment of fisheries co-management O Negative change
BXI  Unchanged
6. Technical and managerial capacity of provinclal and district ] Positive change
level government staff enhanced ] Negative change
X Unchanged
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7. Project management X Positive change
O] Negative change
] Unchanged
6.3 Output target:
1.1 Development of Watershed Management Plan based on X No
participatory land use planning and formation of Watershed 1 Partially
Management Committee 1 Yes
1.2 Demarcation of village forests, establishment of village forest No
committees and development of village forest management plans ] Partially
] Yes
1.3 Implementation of village forest management plans including the No
improvement of slash-and-burn agriculture ] Partially
O Yes
2.1. Review and validation of design and costing of irrigation schemes No
Ol Partially
' Yes
D4 No
] Partially
2.2. Contract Awarding and Contract Management/monitoring O] Yes
3.1 Institutional support {logistic, administrative, managerial) for WUA No
establishment and management from 2012 through 2015 | Partially
_ M Yes
3.2 Capacity developing activities No
] Partially
M Yes
4.1 Training on improved agriculture method - efficient irrigation, X No
diversified cropping method for farmers representing all households O Partially
ensuring at least 33% women participation L} Yes
4.2 Seed (other than rice) provision for 25% of dry season cultivated No
land (] Partially
[] Yes
X No
4.3 Seed provision (Other than rice) for 50% of dry season cuitivation ] Partially
land ] Yes
5.1 Formation and capacity building of FMsC B No
1 Partially
] Yes
5.2 Development Fisheries Co-Management plan No
| Partially
i Yes
5.3 Implementation of fisheries co-management plan 4 No
il Partially
H Yes
6.1: Assessment report N No
J Partially
@ Yes
6.2: Staff training and updating on Project Cycle Management. No
L] Partially
] Yes
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7.1: Project inception workshaop >4 No
] Partially
:I Yes

7.2: Project final meeting X No
] Partially
] Yes

7.3: Project administration operation ] No
1 Partially
Yeas

7.4: Project monitoring and evaluation including field visits X No
] Partially
] Yes

7.5: Project external monitoring No
1 Partially
D Yes

7.6: Audits/Spot Checks No
M Partially
] Yes

7.7: Project managementfcoordination meetings, site visits, results M No

study ] Partially
1] Yes

IV. ADDITIONAL ACTIVITIES WHICH CONTRIBUTE TO THE OUTCOME AND/OR
OUTPUTS

1. Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs? E.g.
advocacy and policy dialogue.

V. FUTURE WORK PLAN

1. What are the priority actions planned for the following quarter to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous quarter?

Planned Technical Activities;
1) Watershed Management: Complete recruitment of a Natlonal Land use Consultant and initfate consultations for
participatory land use planning process for developing of watershed management plan

2) irrigation Rehabilitation: Initiate the bidding process for the construction/rehabilitation of the planned schemes
and the mobilization and capacity building of Water User Groups.

3)  Other activities such as agricultural extension and fisheries co-management will be Initiated in Q1 2013, when
the entire project management tearn {including the UNV) is on board.

Planned Management Activities:

1) Complete the planned recruitment of the following positions for SIRA Project Office:

12
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2)
3

4)
5
6)

7
8)

9

I One National krrigatien Specialist
IIl. One Assistant Project Manager
lil.  One Project Accountant and Administration Officer
V. OneUNV
V. One National Land Use Consultant
VI. One National Fisheries Management Consultant
Organize the Project Inception Workshop

Participate in UNDP Project Management and Orientation Training Woarkshop for Project management team
and support staff

Rehabilitate the Project Office at PAFO Bolikhamxay

Complete planned procurement activities for office equipment and vehicles

Prepare and submit the Q4 Project Progress Report and Annual Progress Report for 2012
Revise AWP 2012 and prepare AWP and budget for 2013

Conduct Project Monthly meetings and field visits

Organize Project Annual Meeting/Board Meeting

2. List major adjustments in the strategies, targets or key outcomes and outputs

planned,

No adjustment

3. Estimated total budget required for the foilowing quarter:

VI. ANNEXES

[If needed]

1. Risk Log

2. 1ssues Log

3. Quarterly Work Plan (October-November-December 2012)

4. Feasibility Study Report on the combination of irrigation and small scale hydro-power

PREPARED BY

PREPARED BY:

Z?/ . Thongbanh Senabandith

Signature Project Manager Date

CERTIFIED BY: [The QPR should be signed by the National Project Director}

Souvanny Xaysana

Signature v National Project Director Date
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